1. Define

Part A. Empathy

Take turns: 5 min each

Interview your partner and note findings here
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Switch roles & repeat interview
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In the second interview, dig deeper into the issues
identified in the first interview.
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Switch roles & repeat interview



Part B. Needs and insights

Individual work 5 min

Note any findings, facts, and surpfising insights that you
can use o define problems and opportunities
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1. Define continued

Part C. Define problem

Individual work 5 min

Based on part B, pick one 1ssue/challenge/need and create a
problem statement in this format (cﬂ\O‘er
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Part D. HMW Statement

Individual work 5 min
Write HMW's based on the problem statement in this format

How Might We: ensure more people pay their taxes before the
deadline?
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2. |deate

Part A. Lightning demos

Individual work 10 min

Search online and offline for relevant exa
and HMW. Sketch and explain here.
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Part B. Concept sketches

2. |deate continued

Individual work 10 min
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Create as many concept sketches as you can based on the HMW, lightning demos, and your ideas
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3. Decide

Part A. Present concept sketches

Present concept sketches for your user and let them vote on the idea they feel best solves the problem
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Switch roles
Part B. Capture feedback

Individual work 5 min

Note down the response to your concept sketches and ideas £ Dc\\.\ RN o\ student ’;0 Z\bd(”“‘\’
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Part C. Reflect + iterate
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3. Test continued

Individual work 5 min
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Refine your ideas/concepts and generate new or revised concepts based on the test feedback
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